Steven Nagy
Brisbane, Australia
P: 0404 044513    E: aerobicsoup@gmail.com


Team lead, software developer and architect with 20 years experience designing and developing highly scalable information systems focused on delivering business outcomes and customer value. Proponent of Agile development principles, strong supporter of the development community, mentor, teacher, and team player. Excellent communication skills at all business levels, equally comfortable in front of customers, executives or a board of directors. Strong focus on delivering mature, well developed, well tested software, experienced in enabling developers to work smarter and be more productive, automation, DevOps, and testing. Experienced speaker at major development conferences and local user groups. Worked with the largest corporations and the smallest startups, across almost every industry vertical within Australia.

At a glance: 
· Previous CTO for ASX top 300 company (FinTech)
· Own consulting business (closed end FY17-18)
· Worked for Australia’s #1 consultancy in the Microsoft stack (5 years)
· First Microsoft awarded MVP in Windows Azure in Australia (2010-2013)
· Managed the Brisbane .NET User Group (2012-2015)
· Strong technical skills with a focus on C#, TypeScript and SPA frameworks



EDUCATION / CERTIFICATION


Microsoft MVP in Windows Azure (awarded 3 times)		2010 - 2013

Certified Scrum Master, Scrum Alliance				2010

Masters of eCommerce, Griffith University			2002 - 2003

Award of Academic Excellence – 2002
Grade Point Average – 6.125 (Distinction)

Bachelor of Information Technology, Griffith University		1995 - 2001



TECHNICAL SKILLS

	Skill
	Rating
	Years Used

	

	Core

	Microsoft .NET Framework and .NET Core
	Expert
	2001+

	C# Language
	Expert
	2001+

	

	Web

	ASP.NET MVC
	Experienced
	2011+

	HTML, CSS, JavaScript
	Experienced
	1999+

	jQuery
	Experienced
	2012-2018

	Angular, Material
	Experienced
	2017+

	React, hooks, Material UI, Redux
	Experienced
	2019+

	Bootstrap
	Experienced
	2014-2017

	TypeScript
	Experienced
	2017+

	WPF / Silverlight
	Experienced
	2008-2012

	

	Services

	Windows Communication Foundation (WCF)
	Expert
	2008-2017

	ASP.NET Web API
	Experienced
	2016+

	Service Oriented Architecture/Microservices
	Experienced
	2014+

	RabbitMQ
	Experienced
	2016-2018

	Azure Service Bus
	Novice
	2010-2012

	

	Development Tools

	Visual Studio 2002 to 2022
	Expert
	2001+

	Resharper
	Experienced
	2008-2018

	MS SQL Management Studio
	Expert
	2002+

	SQL Developer (Oracle)
	Experienced
	2012-2017

	VSCode
	Experienced
	2017+

	

	Databases

	MS SQL Server / T-SQL
	Expert
	2001+

	Oracle / PL-SQL
	Experienced
	2012-2017

	Postgres, MySql, SQL Lite, AWS Aurora
	Novice
	2010, 2019

	

	Azure

	DevOps Pipelines Yaml
	Experienced
	2022+

	DevOps Repositories, Artifacts
	Experienced
	2021+

	ARM Templates, Azure CLI
	Experienced
	2022

	App Services, Static Web Apps, Config
	Experienced
	2022

	Log Analytics, App Insights
	Novice
	2022





	Skill
	Rating
	Years Used

	

	Object-Relational Mappers (ORM)

	Entity Framework, Fluent Migrations
	Experienced
	2009+

	nHibernate
	Novice
	2010

	Dapper
	Novice
	2012, 2019

	

	Inversion of Control (IoC) Containers

	Autofac
	Expert
	2009+

	Castle Windsor, Ninject (Silverlight)
	Novice
	2011

	Microsoft.Extensions.DependencyInjection
	Experienced
	2018+

	

	Other .Net Frameworks

	Mono.Cecil
	Novice
	2016 to 2017

	Castle Dynamic Proxy
	Novice
	2011

	

	Testing

	Unit testing
	Expert
	2006+

	BDD and TDD
	Experienced
	2011+

	nUnit
	Experienced
	2006+

	mbUnit (Silverlight)
	Novice
	2010

	nSubstitute
	Experienced
	2011+

	MOQ
	Novice
	2012, 2018

	FluentAssertions / Shouldly
	Experienced
	2011+

	BDDfy
	Experienced
	2014+

	Microsoft Coded UI
	Novice
	2010

	Selenium
	Novice
	2017, 2018

	Jest, Enzyme, React Test Renderer
	Novice
	2019

	Cypress
	Novice
	2019

	

	Automation

	NuGet
	Expert
	2011+

	TeamCity
	Experienced
	2010+

	Octopus Deploy
	Experienced
	2016+

	MSBuild
	Expert
	2008 to 2013

	

	Source Control

	Git and Gitflow
	Expert
	2014 +

	Github, GitLab, BitBucket, Azure DevOps
	Experienced
	2014+

	Mercurial
	Novice
	2012 to 2015

	TFS, SVN, CVS, VSS
	Novice
	2002-2012

	

	Other Tools

	Chrome Developer Tools (F12)
	Experienced
	2012+

	Fiddler 2/4
	Experienced
	2008+

	JIRA, Confluence
	Expert
	2012+




EXPERIENCE

LOCATE2U

Principal Engineer, Nov 2024 to present

Chief Technology Officer, Mar 2024 to Nov 2024

Principal Engineer, Aug 2023 to Mar 2024

Principal Engineer (and CTO from March to November 2024) on a last-mile logistics and route-optimisation SaaS platform built on a .NET back end and React front end. I set architecture standards across the platform, lead delivery of high-impact features for fleet, routing and last-mile delivery, and mentor the engineering team while remaining hands-on across the full stack.

Over the last two years I have driven the team's adoption of AI-assisted and agentic development - from GitHub Copilot to Cursor, Augment and now Claude Code - and have begun building a new AI-first platform, designed for AI tools to build merchant and carrier apps, that is itself developed end-to-end with Claude Code.

SCENARIO

Solution Architect and CTO, Jan 2022 to Jan 2023 (Contract)

Working with the owner and CEO and a remote offshore team, I was engaged to help define the new era of technology for the suite of products that the business is known for. I defined a new Solution Architecture oriented around microservices hosted on the Azure cloud platform, before moving on to the software architecture for all front and back-end components. These included .NET 6 Apis, Angular front ends, Outlook Add ins, and more. The new architecture fully leveraged Azure DevOps, ARM templates, and a variety of Azure services.

I also performed CTO duties during this time including management of both the Infrastructure and Development teams, and assisted the business through an acquisition. 

Contino

Lead Consultant, March 2021 to Dec 2021 (Contract)

Leading a Contino team of developers in a 100% remote work environment, this role focuses on technical leadership, solution and software architecture, mentoring and implementation of the client’s vision in an Agile workplace. Enhancing an existing client team to bring a boost in development fire power and working with stakeholders such as business and architecture teams, our goal is to improve sales conversion rates by enhancing product search solutions for customers to return more meaningful and accurate product results. This is being achieved by integrating with third party indexing and search vendors that provide machine learning services across search indexing and results through ingestion of customer click stream data and purchasing patterns. All this on a brand new compute platform backed by Azure Kubernetes Service and utilizing .Net 5, and a variety of other Azure services (DevOps, blob storage, etc)

Queensland Health, Telehealth Solutions

Senior Developer, April 2020 to Jan 2021 (Contract)

As a part of QLD Health’s commitment to support virtual clinic consultations, and the accelerated importance of these solutions due to COVID-19, this role focused on building enhancements to a POC-turned-production application that managed conferencing rooms for doctor-patient consultation. Front-end development was in TypeScript using React, and was also my first foray into using Redux, including sagas and Redux Forms. On the back end I extended APIs in .NET Core 2.2, leveraged RabbitMQ queues via MassTransit, and wrote comprehensive unit tests. External product integrations included MS SQL Server, Active Directory, Pexip, and ServiceNow.

Queensland Health, Insights Project

Senior Developer, Jan 2020 (Contract)

After finishing up on the ASDI project, while still under a casual agreement with Dialog, I moved over to the Insights project which is in its final phase of delivery. I only worked here a short time before the project finished (under 4 weeks). During this short time I added development fire power around the Angular implementation, and also introduced GitFlow branching with semantic versioning to the team. 


Department of Environmental Sciences, ASDI Program

Technical Team Lead and Iteration Manager, Aug 2019 – Jan 2020 (Contract)

Part of the department’s commitment to uplift aging technology and software systems, this project sought to replace 3 products responsible for the collection of survey information and the management of Queensland’s official flora and fauna taxonomies. This cross-functional role consisted of different duties at different phases. Initially I worked with the Architect, Business Analysts and Senior Project Manager to understand customer requirements and identify the system needs, create the high-level design, and define the software development and Agile processes. I then led the recruitment of a team of developers, testers and DevOps-ers, running the interviews and making final selection before forming the team. During this period, I also created some proof of concepts for the program around mobile applications, and I also setup the master solutions, implementing some basic framework and design patterns. The application itself consisted of .NET Core Web Api with Entity Framework Core pointed at AWS Aurora (PostGres), Angular 8 for the web front end administration tool, and Xamarin Forms for Android and iOs deployed survey collection tool, leveraging many aspects of the device such as Geolocation, Compass, and Camera. The solution is deployed into AWS and harnesses Cognito for OAuth2 (identities from Gov AD network as well as Google and Microsoft), S3 for Angular app deployment and image collection (including S3 Glacier), EC2 for hosting the APIs, and a myriad of other AWS services to manage certificates, queuing, email and SMS, and API protection. An Infrastructure-as-code mentality will allow us to implement burnable environments for test and development, and facilitate one click deployments to all environments including production. 

Domino’s Australia (DPE)

Senior Developer, Team Lead, Mar 2019 – Jul 2019 (Contract)

Initially brought in to add technical firepower to a new tools project, my role was to upskill in React and NodeJs with GraphQL and deliver new administration tools for use internally and by franchisees. Before long I was nominated as a ‘technical lead’ for my team, and not soon after that, also assumed squad lead duties of a team of 8 (developers, testers and BA). As technical lead, I led the team in converting the front end to functional components and leveraging the new ‘hooks’ functionality in React, implemented the integration to the services tier (GraphQL via Apollo in NodeJs), and also championed the creation of a style guide with implementation via reusable styled components. I absolutely relished this role as I was able to learn a number of new technologies in a short amount of time and implement them effectively.

Dimension Data

Solution and Software Architect, Apr 2018 – Mar 2019 (Contract)

A multifaceted role that was mine to shape and mold; this role saw me working with a new software development practice within DD Australia to provide automation solutions for internal and external customers. Team was comprised internally of infrastructure experts required to learn programming to deliver automations across a variety of platforms.

Key roles and deliverables included:
· bringing rigor and innovation around software development, DevOps, tooling and processes
· training the team in software development while implementing quality gates and safeguards to support their learning and implementation
· architecting automation solutions for the Australian market, and implementing the architectural runway for these solutions to enable the team to accelerate individual automations to market
· directly managing a team of five automation developers
· managing professional development to facilitate learning and development across a team of 12

Develorem

Director, Software Developer, Nov 2016 – Mar 2018

Projects

Biosecurity QLD : Iteration Lead and Software Developer : Apr 2017 to Apr 2018
A role comprising of Scrum Master duties, backlog grooming, and facilitating the Agile process, while also enhancing an existing job management system. Key deliverables included:
· Defining, enhancing, and facilitating the software development process
· Organising and facilitating Agile ceremonies including customer demonstrations, task planning/design sessions, daily standups, estimation sessions, and retrospectives
· Managing the tooling to support the development process
· Task prioritization and backlog grooming
· Developing system features utilizing the application tech stack: Typescript, AngularJs, jQuery, ASP.Net MVC, Web Api, Entity Framework, Windows Service Bus, MS SQL Server, Autofac, Shouldly, BDDfy, nUnit, TeamCity, Octopus Deploy

EML Payments Solutions : Development Lead : Nov 2016 to Mar 2017
This was a pure software development role designing and implementing products to provide payment solutions for the salary packaging industry. Key deliverables included:
· Batch processing solutions (Windows Services, WCF services)
· RabbitMQ service bus solutions (EasyNetQ, RabbitMQ.Client)
· .Net Framework 4.6.2 upgrades to hundreds of micro-services (WCF, Web API)
· Automation tools around code analysis and build (Mono.Cecil, NuGet, Github API, TeamCity, Octopus Deploy)

EML Payments Solutions (formerly Emerchants Limited)

Chief Technology Officer, Oct 2014 – Nov 2016

Including the existing responsibilities of the SDM role mentioned below, as the Chief Technology Officer of a company listed on the ASX I assumed the following responsibilities:
· Managing Software Development, Quality Assurance, and Infrastructure/Operations teams
· Shaping the strategic direction of the organisation from the perspective of information and communication technologies and trends in the payments space
· Preparing and managing the IT budget
· Ensuring the delivery of high-impact projects to time and budget constraints
· Ensuring and reporting the achievement of key SLAs and regulatory requirements such as PCI-DSS compliance re-certification

Software Development Manager, Jan 2013 – Oct 2014

Managing the Software Development team at EML I was responsible for, and achieved the following:
· Building and implementing the software development processes
· Ensuring the quality of the software products developed
· Managing a team of 5 software developers across varied disciplines and measuring key performance indicators
· Managing the Quality Assurance Manager and the testing process
· Prioritising new work and managing product releases
· Liaising with key stakeholders both internally and externally
· Supporting the business by building internal solutions to meet efficiency and security requirements
· Created and implemented the change and release management processes

Despite the management and strategic objectives of this role, it was also hands-on with the architecture of the applications and even some occasional coding.

Senior Developer, June 2012 – Jan 2013

As a senior developer I was responsible for and delivered on the following:
· Designing and implementing solutions from the ground up
· Coaching and mentoring junior staff
· Managing expectations and requirements of internal customers
· Improving the development process from end to end
· Introduced and implemented a Service Oriented Architecture to minimize the impact of outages to a narrow band of services and improve total up-time

Microsoft

Windows Azure Technical Specialist, Start-up Mentor, 2010 - 2012

Weekend work with Microsoft assisting start-ups to make technology ideas a reality. Assisting innovators to understand the cloud, specifically the Microsoft Windows Azure platform, and how to architecture their applications accordingly. Providing advice on their “elevator” pitch and prototype demonstrations.

Readify (now Telstra Purple)

Lead Consultant, 2012 
Senior Consultant, 2009 – 2011 
Senior Developer, Dec 2007 – 2009

Over a five-year period at one of Australia’s leading .NET consultancy firms, I have had the following successes:

· Promoted to Senior Consultant
· Promoted to Lead Consultant
· Awarded a Technical Specialist role in the field of Cloud Computing
· Won the company’s annual Summit Club award for outstanding achievement
· Revised and improved the company recruitment process to ensure a high level of candidates and support the business’ goal of being an employer of choice
· Consulted in many fields including finance, health, and government

The following is a summary of just some of my customers and projects (from most recent):

· Charm Health, CHI Product Rewrite, Team Leader + Architect
· Ramsay Health, Ramsay Forms Redevelopment, Scrum Master + Team Lead
· Ramsay Health, Process Management and Agile Training, Consultant / Trainer
· Webjet, Azure Cloud Migration Business Case, Consultant
· Powerlink, Agile Coaching and Sync Project, Scrum Master + Team Lead 
· Australian Laboratory Services, LIMS Rebuild, Scrum Master + Team Lead 
· Webjet, Cloud Migration Business Case (conjunction with Microsoft), Consultant 
· Pharmacy Guild, Membership Project, Scrum Master + Team Lead 
· Department Environment and Resource Management, Scrum Master + Team Lead 
· Department Education, iRegister (Dexter) Identity Management, Senior Developer 
· Department Primary Industries and Fisheries, Fishery Net/Trawler Audits, Team Lead 
· Mater Health, Patient Entertainment System, Senior Developer 
· Towers Perrin, Insurance Forecasting, Senior Developer 
· Jeppesen, TFS Migration and Training, Consultant 
· The Investors Club, Product Enhancements, Team Lead 
· Microsoft, Integrated Child Management System, Build and Release Manager 

Zap Technology Pty Ltd

Lead Developer, Jul 2007 – Dec 2007

Initially employed as a senior developer, this position involved maintaining the company’s key product in the Business Intelligence space. My day to day duties with this Net 2.0 web application involved bug fixes and feature enhancements. Technologies included Subversion, Cruise Control, FX Cop, Ajax, C#, XSLT, and the more common web technologies such as CSS, HTML and JavaScript.

As of my 3 months review I was promoted into the lead position for the product, taking on additional responsibilities around delegation, release management, and development processes.  

Speedwell eBusiness Solutions

Lead Developer, Nov 2006 – Jul 2007

As the lead developer I was responsible for helping projects meet their budgets and deadlines, guide senior and junior developers, improve code quality, and lead by example in all aspects of development. System design and architecture played a large part of this role, as well as maintaining client relations and expectations.  Technologies include .Net framework versions 1.1 and 2.0, ASP.NET, C#, VB.NET, and SQL Server, along with general web technologies like Ajax, CSS, and xHTML.

Speedwell clients and projects ranged from small “brochure” websites to large multi-tiered systems. There were 3 junior developers and 2 senior developers beneath me working on separate products. I provided technical support and problem solving while completing my own tasks. Project Management at this company (where present) resembled a traditional Waterfall model closest.

Queensland Health, INET Department

Analyst Programmer, April 2006 – Nov 2006

My role at QLD Health was to develop major, centralized, health systems used by various departments around the state. In my last (and largest) project I was the lead developer on a system used by 250 drug and rehabilitation clinics around Queensland with over 1000 users and a client database of over 15000 customers.

In addition to web development, I was responsible for providing technical and training support to other developers, and helping collect, organize, and share skills and knowledge (general technical and company specific) throughout the department. INET defined their project management methodology as Agile (Scrum) .

Pump Interactive

Software Architect, March 2005 to April 2006

The scope of this position included interpreting client requirements, designing, developing, and testing small, medium, and large-scale applications in .NET. Predominantly these were Windows applications written in VB.NET and C#, with an insignificant few being ASP.NET web applications as well.  The company’s existing projects and enhancements were in .NET 1.1 however new projects (that did not interface with existing projects) were written in .NET 2.0, including the company’s own website. The company relied heavily on SQL Server 2000 as its preferred database source, and my role included database design for all new projects commenced by the company.

I was personally responsible for the design and development of products for use in reality television (Granada UK), sports scoring (National Basketball League/Queensland Cricket), digital interactive television (FOX Sports), DNA processing, asset management (Australian Navy/NSW Police), and more. Subsequently I was developing for, and had to manage expectations of, some extremely large clients.


Queensland University of Technology, School of Information Systems

Lecturer and Tutor, February 2003 to November 2004

· Lecturing to undergraduates and postgraduates
· Creating content, learning materials and examples
· Guiding tutorials
· Creation of examinations and assignments
· Marking and assessment review


Griffith University

Various Roles, May 1999 to March 2005

· Desktop support on Windows (95 through to XP), Lotus Notes, Novel Netware, and more
· Help desk support
· Phone support 
· Account administration (Unix, Novell, Lotus Notes, and NT)

Speaking Engagements

I have spoken at the following conferences/engagements:

· Microsoft TechEd Australia (3 times) – Gold Coast Convention Centre, Australia
· Microsoft Visual Studio 2008 Launch – Manila, Philippines
· Microsoft ReMix Australia (2 times) – Sydney and Melbourne
· Brisbane .Net User Group (multiple times, former organizer)
· Brisbane Infrastructure Group
· Melbourne .Net User Group
